Updates

Hello Everyone,

There have been many meetings and conversations over the past week about the District's consideration of closing Juanita Pool.  Just so you have an update on what in general is happening, I will summarize some of the things I know.  There are a few individuals more deeply immersed in the details and working hard to help solve the problem, and I am very grateful for their efforts.

It appears that the district does not want to operate the Juanita Pool anymore.  We collected many fabulous ideas on how to improve the programming and marketing of the pool at the meeting last week (I will attach the summary that Dave Noll wrote up after the meeting). However, the general impression from those who have met with Dr. Kimball is that the district wants out of the pool's general operations.

A couple of outside organizations are still looking into taking over the operations of the pool on a daily basis.  WAVE is seriously considering this step and this appears to be the best hope we have for having Juanita stay open.  We know that is still very hard to operate an aquatic facility and make ends meet, so there are some groups offering to work with WAVE to fill in any gaps in funding that occur if it means that the pool stays operating for the high school teams and the general community.  Community fundraising events and high school booster clubs could make a significant difference in keeping Juanita Pool open.

If the pool is being successfully maintained, there is a possibility that some of the capital improvements that are needed could be funded by a 2010 bond.  An examination of the $1.5million bill for capital improvements is happening now because many of the items appear to be unnecessary to the general operation of the pool or could be done with a lower price tag than the district was given.  We appreciate the various people with experience operating and working at pools who are working to better understand the financial situation required to run Juanita.

We do know that Dr. Kimball has said that if Juanita pool closes and there is not adequate space for the Lake Washington and Juanita High School Teams to practice at, then the district will shut down all swim teams in the district. If you know people involved with Redmond and Eastlake teams, please let them know what is going on.  The coaches are meeting with the district in April and will know more then.

I will keep you updated as more significant information comes out.  Thank you so much to everyone who has written the district.  Please continue to share ideas and work with us to find a good solution to this situation.

Sincerely,
Michelle McRae
Lake Washington Swim and Dive Team

